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AN INTERVIEW
WITH A LEADER

Looking at the current scenario, LEDex recently conducted an

interview with the CHRO of Sodexo Benefits and Rewards

Services, India, Suvarna Mishra. She holds a Bachelors Degree

in Commerce and a Master in Business Administration (Marketing

and HR). She has 16 years of experience in varied corporate HR

roles and has served industries like Consulting, Manufacturing, IT

& Telecom and Financial Services/ Fin-Tech.



GIG ECONOMY
THE NEW WAY OF WORK.

A Gig Economy is free market system, in which provisional

positions are common and organizations hire independent

workers for short term commitments. The term 'gig' is an ancillary

word for a job that lasts a specified period; surprisingly it is used

by musicians. In a gig economy, businesses provide services in

terms of benefits, office space and training. They also can have

agreement with experts for specific projects which might be too

high priced to maintain permanent staff. From the perspective of

the freelancer, a gig economy can improve work-life balance over

what is possible in most jobs. Ideally the model is power-driven

by independent workers choosing jobs that they are interested in,

rather than one in which people are forced into a position where,

unable to attain employment, they pick up whatever temporary

gig they can land. Gig economy is a part of shifting culture and

business environment that also includes the shared economy,

the gift economy and the barter economy.



              MARKET TREND

In the Indian market, GenX is signing up for gig. Nowadays,

freelancing is not just taken up by millennials anymore; rather a

lot of GenX are actively signing up for freelancing as after

accomplishing right amount of work experience, they gradually

shift to freelancing, which gives them opportunities like flexible

work schedules, freedom to maintain the work-life balance,

consulting approach, and vision towards their niche career and

new-age profiles. 

With the rise of freelancing platforms for freelancers both

nationally and globally, many home-grown and international

platforms are acting as a link between the brands and

freelancers across the world, thus providing global marketplace

for businesses to outsource work at affordable price and

freelancers to build a livelihood on their terms.

Hiring full time employees, costs heavily for promising

entrepreneurs who have just entered the start-up ecosystem. To

enhance resources efficiently, usually start-ups prefer hiring

freelancers based on projects and requirements they receive

from their clientele. The emergence of start-up culture is a boon

for millennials who are entering the world of gig economy.



                    THE INTERVIEW

With a lot of people working from home due to COVID-19, do
you believe women are investing more time than usual?

Women in India are still considered to be the primary caregiver

and hence the person primarily responsible for the domestic

chores and for upbringing the children. While work-from-home has

its flexibilities, with no support system of day cares, house-helps &

nannies, and schooling of children moving online, the overall time

invested by women in both professional and personal space has

drastically increased. In a survey conducted by Institute of Social

Studies Trust with 176 female workers, 66% reported an increase

in unpaid work at home and 36% reported increased demands of

child and elderly care and only 25% reported help from their

spouses in household chores.

While the above is a reality for a set of women in the professional

workforce, the scenario for women in the manufacturing,

unorganized and other severely hit sectors like travel & tourism

etc. has been worse. In a recent study by CMIE, it was quoted

that the total employment in April 2020 as against the average of

the preceding fiscal year was just 70%. While the absolute

number of men who lost their jobs as compared to women is

higher, in terms of percentage of women who employed

themselves as compared to last  year  has  dropped  by  39%,  as 



compared to 29% for men, which means 4 out of the 10 women

who were employed last year, are rendered jobless today.

Every cloud has a silver lining! Though it may have been forced,

the lock-down has turned out to be a wake-up call and Indian

companies have realized that work from home is very much

possible, without compromising on productivity. Work-from-home

has become a reality and is a win-win for the organization and

the employees both. It will most likely be the continuing factor

post the pandemic and as we all adapt to the #TheNewNormal.

However when we analyze the situation from a gender

perspective, the impacts of the pandemic and subsequent lock

down cannot be termed  gender-neutral (more so in cultures

where women are expected to be primary caregivers).

Do you think the Gig Economy would attract more women
Workforce?

Women make up about 40% of the total wage employment but

57% of part-time employees, according to the International Labor

Organization. India’s gig economy has witnessed an enormous

surge in recent years, since various digital platforms have

flooded the market, catering to services such as housework,

cosmetics, and food delivery. The platform economy has

particularly attracted female service providers due to the

flexibility it offers. India is the second-largest market of freelance

professionals in the world (~15 million), second only to the United

States (~53 million). One of the main reasons for womens' high

attrition rate in the workforce is the burden of simultaneously

carrying out unpaid work at home and paid work in their

professions, especially after starting families. The gig economy

seems to be the perfect way to facilitate the movement of more

women into the workforce by making work flexible for them.

However, in a 2018 study conducted by Observer Research

Foundation and World Economic Forum, 35 percent of



the women surveyed were disinterested in joining the gig

economy due to the lack of job security and uncertain

employment status.

While the gig economy offers greater flexibility to women and

hence remains an attractive proposition, it is important to

safeguard this with legislation and labor laws that protect the

interest of women, their job security and at the same time

address the issue of gender pay gap, prevailing in India.

Do you think Gig Economy will attract more skill-based
employment from those areas where it’s difficult to recruit?

Though nascent in India, gig economy (also termed as liquid

workforce) is growing at a steady pace. The Global Gig Economy

Index Report drawn from a sample of three lakh freelancers,

service providers and outsourcing professionals in the Pioneer

network has ranked India among the top 10 countries. The

number of freelancers in India have seen a growth from 11% in

the third quarter of 2018 to 52% in the second quarter of 2019.

From a talent-acquisition point of view, gig workers supplement

skills provided by the existing workforce, reduce hiring costs and

can be a viable solution in filling temporary vacancies in teams

and certainly, It is likely that the percentage of gig-workers in the

economy of India shall be on the rise in the coming years. A

significant amount of this will be in the skill-based employment

like programming skills, coding, web development, social media

development and online marketing, mobile application design,

legal-related jobs.



Do you think Gig Economy will increase the Diversity &
Inclusion genetics of an Organization?

According to McKinsey’s Women Matter Report, women represent

50% of the world’s working age population, but generate only 37%

of GDP. $12 trillion could be added to global GDP by 2025 by

closing the gender gap. Yes, the gig economy presents a huge

opportunity to bring in talent that otherwise would be inaccessible

to the organization, specifically talented women in a country like

India, who may have given up their careers to be primary

caregivers at home post starting a family or for elderly care.

Maximizing the benefits of diverse talent available in the gig

economy will improve creativity with new, and different

perspectives brought in by executives, gig workers and

freelancers. A stronger and inclusive culture shall emerge, leading

to profitability. It is however important to ensure diversity and

inclusion and related processes extend to the external workforce

are embedded in your diversity and inclusion strategy, thus

addressing specific gender issues for freelancers. This will ensure

attracting the best talent and ability to maximize their contribution

by creating a high-performance environment for them.

The future of work will be more project-oriented, and future

leaders will co-create in more horizontal organizational structures

emphasizing collaboration, agility and skill sharing/ development.

The gig economy will attract specialists, niche professionals and

knowledge workers. One of the key aspects for retention of these

employees is incubation of new  policies and process as well as

engagement. Since the liquid workforce will attract talent from

different and diverse backgrounds, independent of age, gender,

ethnicity, the cornerstone for any organization will be to amplify

their Diversity & Inclusion interventions. Also, it is said that gig

economy will also see a strong  participation of women in  the

workforce  and  these  initiatives will  help  retain talent. The  gig 



economy could also create a divide  in  the workforce of regular

and temporary type of employees working together, where

inclusion interventions by the organization will be critical.

How will the Organizations maintain a balance between
Normal & Gig Workforce, due to the change in dynamics of
these two workforce?

The pure definition of the gig workforce is on-demand or project-

based. Hence organizations need to be clear on the roles that

they would hire through the gig economy and through regular full-

time assignments. An easy approach to look at the roles basis

the approximate tenure of these roles, the specialization of skills,

the availability of talent and the overall cost impact. The business

as usual (BAU) roles will largely be covered through the normal

workforce while specialized, project-based roles should be filled

through the gig workforce.  The most important aspect that

organizations must keep in mind is to educate existing

employees about the transformation, by being transparent and

making them more accepting this change. Only when gig workers

and full-time professionals work together seamlessly, the

organizations can grow.


